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1. Focus Area 1: Support Quality Teaching and Learning 
 

18-19 

19-20 

20-21 

21-22 

a. Communicates high expectations for adult performance.     
b. Evaluation processes used for accountability and to provide 

feedback to staff are being examined for effectiveness.     

i. Evaluation processes used for accountability and to 
provide feedback to staff are being developed in a 
collaborative process with all relevant stakeholders.  

    

ii. Evaluation processes used for accountability and to 
provide feedback to staff are successfully 
implemented. 

    

c. Evaluation processes used to monitor reform and change 
related to improved learning are being examined for 
effectiveness. 

    

i. Evaluation processes used to monitor reform and 
change related to improved learning are being 
developed in a collaborative process with all 
relevant stakeholders. 

    

ii. Evaluation processes used to monitor reform and 
change related to improved learning are successfully 
implemented. 

    

d. Evaluation processes used to ensure district learning 
standards and curriculum practices are aligned with state 
standards and state assessments are being examined for 
effectiveness. 

    

i. Evaluation processes used to ensure district learning 
standards and curriculum practices are aligned with 
state standards and state assessments are being 
developed in a collaborative process with all 
relevant stakeholders. 

    

ii. Evaluation processes used to ensure district learning 
standards and curriculum practices are aligned with 
state standards and state assessments are 
successfully implemented. 

    



  
  

e. Evaluation processes used to ensure adopted curriculum is 
coherent and coordinated district-wide are being examined 
for effectiveness. 

    

i. Evaluation processes used to ensure adopted 
curriculum is coherent and coordinated district-wide 
are being developed in a collaborative process with 
all relevant stakeholders. 

    

ii. Evaluation processes used to ensure adopted 
curriculum is coherent and coordinated district-wide 
are successfully implemented. 

    

f. Evaluation processes used to build capacity in the district 
and at the site-level to improve instruction and student 
learning are being examined for effectiveness. 

    

i. Evaluation processes used to build capacity in the 
district and at the site-level to improve instruction 
and are being developed in a collaborative process 
with all relevant stakeholders. 

    

ii. Evaluation processes used to build capacity in the 
district and at the site-level to improve instruction 
and student learning are successfully implemented. 

    

g. Evaluation processes to ensure research-based professional 
development practices are being examined for 
effectiveness. 

    

i. Evaluation processes to ensure research-based 
professional development practices are being 
developed in a collaborative process with all 
relevant stakeholders. 

    

ii. Evaluation processes to ensure research-based 
professional development practices are successfully 
implemented. 

    

h. Evaluation processes to ensure coherence across 
professional development, policies, and teaching and 
learning practices are being examined for effectiveness. 

    

i. Evaluation processes to ensure coherence across 
professional development, policies, and teaching 
and learning practices are being developed in a 
collaborative process with all relevant stakeholders. 

    

ii. Evaluation processes to ensure coherence across 
professional development, policies, and teaching 
and learning practices are successfully implemented. 
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2. Focus Area 2: Effective Leadership 18-19 

19-20 

20-21 

21-22 

a. Redirect the focus of the organization onto student learning 
and away from the periphery and the oblique.     

i. Begin the strategic planning process to position the 
district to best support student improvement 
efforts. 

    

ii. Develop and implement a strategic plan.     
iii. Update the strategic plan annually.     

b. Reorganize executive-level administration and district-level 
administration.     

i. Build a culture among district-level management 
that values collaboration and trust.     

ii. Create and implement an evaluation tool to measure 
district-level administration’s commitment to 
student learning and improved instruction.  

    

c. Reorganize site-level administration. 
    

i. Build a culture among site-level administration that 
values collaboration and trust.     

ii. Create and implement an evaluation tool to measure 
site-level administration’s commitment to student 
learning and improved instruction. 

    

d. Create political will and a sense of moral responsibility 
among district governance and leadership to provide equity 
and excellence in learning for all students. 

    

i. Evaluation processes used to ensure district 
governance and leadership provide equity and 
excellence in learning for all students are being 
developed in a collaborative process with all 
relevant stakeholders. 

    

ii. Evaluation processes used to ensure district 
governance and leadership provide equity and 
excellence in learning for all students are 
successfully implemented. 

    

e. Introduce a conceptual framework for measuring persistent 
and continuous improvement among all management-level 
leadership team members. 

    



i. Evaluation processes used to measure persistent and 
continuous improvement are being developed in a 
collaborative process with all relevant stakeholders. 

    

ii. Evaluation processes used to measure persistent and 
continuous improvement are successfully 
implemented. 

    

f. Develop a culture whereby a high-functioning collaborative 
relationship between finance and district-level and site-level 
instructional leaders exists and thrives. 

    

i. Evaluation processes used to measure the 
relationship between finance and district-level and 
site-level instructional leaders are being developed 
in a collaborative process with all relevant 
stakeholders. 

    

ii. Evaluation processes used to measure the 
relationship between finance and district-level and 
site-level instructional leaders are successfully 
implemented. 

    

g. Develop a process to ensure principles and policies to guide 
the budget process.     

i. Principles and policies to guide the budget process 
are being developed in a collaborative process with 
all relevant stakeholders. 

    

ii. Principles and policies to guide the budget process 
are successfully implemented.     

h. Develop a process to ensure district-level administration 
evaluate and prioritize the use of resources to enact 
instructional priorities. 

    

i. Evaluation processes used to measure the use of 
resources to enact instructional priorities are being 
developed. 

    

ii. Evaluation processes used to measure the use of 
resources to enact instructional priorities are 
implemented. 

    

i. Develop a process to ensure district-level administration 
apply cost analysis to the budget process.     

i. Evaluation processes used to measure the 
application of cost analysis to the budget process are 
being developed. 

    

ii. Evaluation processes used to measure the 
application of cost analysis to the budget process are 
implemented. 

    



SUPERINTENDENT’S PERFORMANCE OBJECTIVES 2018-2022 
 
3. Focus Area 3:  Support for Systemwide Improvement 18-19 

19-20 

20-21 

21-22 

a. Evaluate the process by which data is made available for use 
in schools.     

i. Data is made available for use in schools.     
b. Evaluate the process by which school leaders are trained to 

use multiple measures and analyze data.     

i. School leaders are trained to use multiple measures 
and to analyze data.     

c. Evaluate the process by which administration support 
classroom teachers’ use of data in making instructional 
decisions about individual students. 

    

i. A system to support classroom teachers’ use of data 
in making instructional decisions about individual 
students is being developed. 

    

ii. A system to support classroom teachers’ use of data 
in making instructional decisions about individual 
students is implemented. 

    

d. Evaluate the process by which school resource allocations 
reflect district-level priorities and policies.     

i. A system to ensure school resource allocations 
reflect district-level priorities and policies are being 
developed in a collaborative process with all 
relevant stakeholders. 

    

ii. A system to ensure to ensure school resource 
allocations reflect district-level priorities and policies 
is implemented. 

    

e. Identify how effective human, social, physical, and financial 
resources are developed, managed, and allocated across 
the district. 

    

i. A system to ensure human, social, physical, and 
financial resources are developed, managed, and 
allocated across the district is being developed in a 
collaborative process with all relevant stakeholders. 

    

ii. A system to ensure human, social, physical, and 
financial resources are developed, managed, and 
allocated across the district is being implemented. 

    

f. Identify how the district determines the adequacy of 
resources needed and provided to improve student 
learning.  

    



i. A system to ensure the adequacy of resources 
needed and provided to improve student learning is 
being developed in a collaborative process with all 
relevant stakeholders. 

    

ii. A system to ensure the adequacy of resources 
needed and provided to improve student learning is 
successfully implemented. 

    

g. Identify how the district ensures equity in allocating 
resources to close the achievement gap.     

i. A system to ensure equity in allocating resources to 
close the achievement gap is being developed in a 
collaborative process with all relevant stakeholders. 

    

ii. A system to ensure equity in allocating resources to 
close the achievement gap is successfully 
implemented. 

    

h. Identify how the district ensures coherence in policy across 
district programs and operations.     

i. A system to ensure coherence in policy across 
district programs and operations is being developed 
in a collaborative process with all relevant 
stakeholders. 

    

ii. A system to ensure coherence in policy across 
district programs and operations is successfully 
implemented. 

    

i. Identify how district policy reflect the goals of equitable and 
excellent learning.     

i. A system to ensure district policy reflect the goals of 
equitable and excellent learning is being developed 
in a collaborative process with all relevant 
stakeholders. 

    

ii. A system to ensure district policy reflect the goals of 
equitable and excellent learning is successfully 
implemented. 

    

j. Identify how district operational systems reinforce learning 
goals.     

i. A system to ensure district operational systems 
reinforce learning goals being is developed in a 
collaborative process with all relevant stakeholders. 

    

ii. A system to ensure operational systems reinforce 
learning goals is successfully implemented.     
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4. Focus Area 4: Clear and Collaborative Relationships 
 

18-19 

19-20 

20-21 

21-22 

a. Identify how the district builds a professional culture that 
supports high standards for students and adults in the 
system. 

    

i. A system to support a professional culture that 
supports high standards for students and adults in 
the system is being developed. 

    

ii. A system to support a professional culture that 
supports high standards for students and adults in 
the system is implemented. 

    

b. Identify how the district builds trust, mutual respect, and 
competence among stakeholders in the system.     

i. A system to support a professional culture that 
builds trust, mutual respect, and competence among 
stakeholders in the system is being developed. 

    

ii. A system to support a professional culture that 
builds trust, mutual respect, and competence among 
stakeholders in the system is implemented. 

    

c. Identify how the district provides opportunities for peer 
support and collaboration and develop professional learning 
communities. 

    

i. A system that provides opportunities for peer 
support and collaboration and develop professional 
learning communities is being developed. 

    

ii. A system that provides opportunities for peer 
support and collaboration and develop professional 
learning communities is being implemented. 

    

d. Identify how the district balances district authority and 
school autonomy.      

i. A system that balances district authority and school 
autonomy is being developed.     

ii. A system that balances district authority and school 
autonomy is being implemented.     

e. Identify district-level responsibilities and prerogatives and 
how they are determined.     

i. A system that identifies responsibilities and 
prerogatives and how are they determined is being 
developed. 

    



ii. A system that identifies responsibilities and 
prerogatives and how are they determined is being 
implemented. 

    

f. Identify parameters for school-level decision making and 
how they are determined.     

i. A system that identifies parameters for school-level 
decision making and how they are determined is 
being developed. 

    

ii. A system that parameters for school-level decision 
making and how they are determined is being 
implemented. 

    

g. Identify how different roles for central office and schools 
are developed, communicated, and monitored.     

i. A system to ensure roles for central office and 
schools are developed, communicated, and 
monitored is being developed. 

    

ii. A system to ensure roles for central office and 
schools are developed, communicated, and 
monitored is successfully implemented. 

    

h. Identify how the district interprets state and federal policy 
and communicates it and assists schools with its 
implementation. 

    

i. A system to ensure coherence in policy across 
district programs and operations is being developed 
in a collaborative process with all relevant 
stakeholders. 

    

ii. A system to ensure coherence in policy across 
district programs and operations is successfully 
implemented. 

    

i. Identify how the district involves family and community in 
school district affairs.      

i. A system to ensure district involves family and 
community in school district affairs is being 
developed in a collaborative process with all 
relevant stakeholders. 

    

ii. A system to ensure district involves family and 
community in school district affairs is successfully 
implemented. 

    

j. Identify how the district balances the need to buffer schools 
from external distractions while opening schools for family 
and community involvement. 

    



  

i. A system to ensure the district balances the need to 
buffer schools from external distractions while 
opening schools for family and community is being 
developed in a collaborative process with all 
relevant stakeholders. 

    

ii. A system to ensure the district balances the need to 
buffer schools from external distractions while 
opening schools for family and community is 
successfully implemented. 

    

k. Identify key stakeholders and critical friends to support the 
district and collaborate on projects to advance the district’s 
objectives. 

    

i. A system to ensure the district builds and maintains 
relationships with key stakeholders and critical 
friends is being developed in collaboration with 
primary stakeholder groups. 

    

ii. A system to ensure the district builds and maintains 
relationships with key stakeholders and critical 
friends is successfully implemented in collaboration 
with primary stakeholder groups. 

    

 
 



 
 
 

SUPERINTENDENT’S PERFORMANCE OBJECTIVES 2018-2022 

 
5. Focus Area 5: Relationship with the Board/Personal and 

Professional Qualities 
 

18-19 

19-20 

20-21 

21-22 

a. Communicate high expectations for Board performance.     
b. Promote the success of all students and supports the efforts 

of the Board of Trustees to keep the district focused on 
learning and achievement. 

    

c. Value, advocate and support public education and all 
stakeholders.     

d. Recognize and respect the differences of perspective and 
style on the board and among staff, students, parents and 
the community — and ensure that the diverse range of 
views inform board decisions. 

    

e. Act with dignity, treat everyone with civility and respect, 
and understand the implications of demeanor and behavior.     

f. Work with the board as a “governance team” and assure 
collective responsibility for building a unity of purpose, 
communicating a common vision and creating a positive 
organizational culture. 

    

g. Ensure that the board/superintendent governance 
relationship is supported by the management team.     

h. Ensure that the distinctions between board and staff roles, 
with respect of the role of the board as the representative 
of the community is understood and reinforced. 

    

i. Ensure that authority rests with the board as a whole; 
provide guidance to the Board to assist in decision-making; 
and provide leadership based on the direction of the board 
as a whole. 

    

j. Communicate openly with trust and integrity including 
providing all members of the board with equal access to 
information, and recognizing the importance of both 
responsive and anticipatory communications. 

    

k. Accept leadership responsibility and accountability for 
implementing the vision, goals and policies of the district.     

 
 


